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The purpose of this amendment is to amend Part IV, Section M of the solicitation to clarify the importance of the evaluation criteria and assign weight factors.  Accordingly:

1.
Part IV, Section M, Item M.3 entitled “Overall Relative Importance of Evaluation Criteria (Nov 1997)” is deleted in its entirety and replaced with the following:


“M.3
OVERALL RELATIVE IMPORTANCE OF EVALUATION CRITERIA (NOV 1997)
OVERALL RELATIVE IMPORTANCE OF EVALUATION CRITERIA (NOV 1997)" \f C \l "2" 
 


The sum of the written evaluation criteria are of equal importance to the sum of the oral evaluation criteria.  The weight of each criterion within the business and management proposal and the oral presentation is set forth below.


The offer and other documents proposal is to be evaluated for adequacy and compliance with the solicitation.  The business and management proposal and the oral presentation combined are of significantly greater importance than the cost proposal.”

2.
Part IV, Section M, Item M.4 entitled “Evaluation Criteria – Support Services (SEB) (DEC 2000) is deleted in its entirety and replaced with the following:

“M.4
EVALUATION CRITERIA - SUPPORT SERVICES (SEB) (DEC 2000)

A.
Business and Management Evaluation Criteria – Electronic Proposal

Business and Management aspects of the electronic proposals will be evaluated (numerically scored) in accordance with the following criteria.  The weight of each criterion is indicated in parentheses.    


1.
Management Approach (40%)  

Within Criterion 1, Subcriterion 1.a. and 1.b. are of equal importance and are of moderately greater importance than Subcriterion 1.c.   


Subcriterion 1.a.
Staffing and Workforce Utilization Approach

The work level (e.g., number of FTE’s), skill level (e.g., Secretary III), educational background, and work experience level of core resources, their distribution across specific work areas and between the Morgantown (MGN), WV and Pittsburgh (PGH), PA sites will be evaluated on their ability to perform the Statement of Work requirements in an efficient and effective manner, and a manner which promotes communication and responsiveness with NETL personnel, as well as within the offeror’s organization and supporting organizations.


The offeror’s staffing and workforce utilization plan will be evaluated for its ability to ensure full utilization of the workforce while providing sufficient flexibility to respond to changing needs and workloads.
The offeror will be evaluated on its demonstrated ability to perform any variable work which may be proposed in the Statement of Work in a manner that effectively and efficiently utilizes its 
DE-RP26-03NT41819

Amendment 006

Page 3

workforce, reduces the NETL administrative burden, provides for timely completion of tasks, and is consistent with best business and management practices.  


Subcriterion 1.b.
Work and Cost Management Approach

The offeror’s work management approach to assigning, tracking, reviewing and approving work, and its cost management approach to budgeting, accumulating and reporting costs will be evaluated based on the following elements:

· relevancy of the approach to the Statement of Work
· ability to meet the requirements of the Statement of Work
· the reasonableness of the proposed approach
· customer orientation

· the offeror’s cost consciousness.

The offeror’s proposed work approach related to leading edge applications of management innovations and for increasing return on investment over the contract period (e.g., performing work better, faster, and cheaper) will be evaluated based on demonstrated successes with the proposed approach, creativity of the proposed approach, and its merit and reasonableness.  


The offeror’s approach to monitoring productivity and performance, correcting performance deficiencies, and motivating human resources in a potentially budget-fluctuating organization will be evaluated on reasonableness and merit, comparison with best management practices, and demonstrated successes with these approaches.  


The offeror will be evaluated on the extent it demonstrates that its current Human Resource Management, Affirmative Action, and Labor/Industrial Relations plans, policies, procedures, and practices meet or can be adequately adapted to satisfy DOE requirements.  The offeror’s policies and procedures will be evaluated based on their demonstrated ability to comply with DOE policies and procedures, to meet the Scope of Work requirements.  



Subcriterion 1.c.
Interface Approach

The offeror will be evaluated on its understanding of key interface issues (within the offeror’s team, with other on-site NETL contractors, and with DOE/NETL personnel) and their impact on performance and cost, and the reasonableness, merit, and demonstrated experience with/success of recommended mitigation approaches.  

2.
Key Personnel (30%)

Key personnel will be evaluated in the areas of education, operational experience, and management experience based on the requirements of the Statement of Work.  
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3. 
Organizational Approach
(10%)


Within Criterion 3, Subcriterion 3.a. and 3.b. are of equal importance.  

Subcriterion 3.a.
Experience, Qualifications, and Availability of Personnel 



The offeror will be evaluated on its demonstrated ability to provide personnel with the necessary experience, qualifications, capabilities, education, professional credentials and achievements to successfully execute the Statement of Work requirements.  The offeror will also be evaluated on their ability to expeditiously replace personnel and to supplement personnel to respond to program and funding changes.  


Subcriterion 3.b.
Organizational Structure and Delegation Approach for Authorities and Responsibilities

The offeror will be evaluated on its proposed organizational structure (including reporting line to joint venture), work breakdown structure, roles, responsibilities and authorities for key personnel, and delegation approach for roles, responsibilities, and authorities throughout the offeror’s organization, as evidenced by their suitability for conducting work in an effective and efficient manner and a manner which promotes communication and responsiveness within the offeror’s organization and between their organization and DOE/NETL.  


4. 
Experience (10%)

Each offeror will be evaluated on its relevant experience under existing and prior contracts for similar services.  In its evaluation, the government will focus on the offeror’s prior experience as it relates to the requirements identified in the Statement of Work, under contracts of similar size and complexity.  The offeror will be evaluated to determine its relevant experience in dealing with problems/specific barriers associated with providing similar services.  

5.
Past Performance (10%) 


The offeror’s past performance will be evaluated with respect to satisfaction of the customer.  The offeror will be evaluated to determine the offeror’s and any major joint ventures’ quality of past performance in performing similar work.  The offeror will be evaluated relative to the degree of success with managing work that is comparable in scope and complexity, with controlling costs, and with adherence to contract schedules.  


If an offeror, teaming organization, or principal contractor does not have a past performance history relating to this solicitation, the offeror will not be evaluated favorably or unfavorable on this factor, but will receive a neutral rating.  
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B.
Business and Management Evaluation Criteria – Oral

Business and Management aspects of the oral presentations will be evaluated in accordance with the following criteria.  The criteria are listed in order of importance.  Criterion 1 is considered more important than the other criteria.  Criterion 2 and 3 are considered of equal importance.  

1.
Understanding of Requirements and Corporate Ability (ref. L.17, File 4, (c)(1) and (c)(3))   (40%): 

a.
Logic, consistency, and completeness of the offeror’s proposed management approach, specifically to those issues listed in L.17.

b.
Probable effectiveness of the offeror’s methodology for ensuring an efficient and responsive workforce.


2.
Qualified Staffing Personnel (ref. L.17, File 4, (c) (2))   (30%): 

a.
Extent of relevant management and technical experience for each.

b.
Probable effectiveness of the approach to maintaining the availability of competent key personnel.


3.
Management of Tasks (ref. L.17, File 4, (c)(4))   (30%): 

a.
Probability that the offeror’s performance objectives will successfully enhance organizational performance.

b.
Logic, consistency, and completeness of the offeror’s proposed performance measurement approach and its applicability to the statement of work.”
All other terms and conditions remain unchanged and in full effect.  

End of Amendment 006






