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COMMERCIAL BANK'S INFORMATION ON


THE PAYMENTS CLEARED FINANCING ARRANGEMENT

General Information

A.
References:

1.
Department of Treasury, Treasury Financial Manual (TFM), Volume I,  Part 6-2000.

2.
Department of Energy-NNSA Oakland Service Center Accounting Handbook, Chapter 6, 

Section 7.

B.
The payments cleared financing arrangement is a financing method utilized by the Federal government for financing grants, contracts and other programs and utilizes a payment system called the Automated Standard Application for Payments (ASAP) 1031 Account.  Under the payments cleared financing arrangement, the Recipient issues checks for program costs.  The commercial bank will honor the checks presented for collection, total the checks, offset deposits, and draw down for the net of the account balance from the Richmond Federal Reserve Bank (FRB), or branch thereof.  Bank must ensure account balances are as close to zero as administratively possible.  A description of the services required and procedures to be followed can be found in the ASAP 1031 Accounts User Guide, Attachment B, of this solicitation.

When checks are presented to the servicing commercial bank for payment, the commercial bank shall net the checks presented against receipts or deposits and draw down funds from the servicing FRB as close to the ASAP cutoff times as specified in the ASAP 1031 Accounts User Guide, (Attachment B, Section G of this solicitation, End-of-Day Settlement and Processing Schedule).  However, in the event that the daily reporting requirements of drawdowns are imposed by DOE Headquarters, the commercial bank may be required to cut-off earlier in the day in order to report the amount of drawdown to the Recipient.  Once the cut-off time has been agreed upon, all transactions received by the commercial bank after the cut-off time shall be the next day's transactions.

Proposal Preparation Instructions

Upon downloading of the solicitation from the IIPS website, the commercial bank representative should carefully review the package to ensure that all material listed in the cover letter has been included.  If not, the commercial bank representative should contact the DOE/NNSA Oakland Service Center point of contact named in the letter to obtain any missing material.  If all material is present, the commercial bank representative should carefully review the proposal procedures, operating procedures, reporting requirements, sample agreement, and commercial bank's responsibilities.  Questions should be submitted in writing to the designated point of contact via IIPS by 3:00 pm, PST on May 30, 2003.  Answers will be published on IIPS on or about June 10, 2003.  Once the procedures and requirements are understood and the commercial bank's management decides to submit a proposal, THE PROCEDURES BELOW MUST BE FOLLOWED:
A.
Check or ensure that offeror is in compliance with all statements contained in the "Commercial Bank's Representations and Certifications" (Attachment D) and complete all statements and responses in "Questions Regarding Bank Status and General Operating Information" (Attachment D-1).

B.
Prepare the "Schedule of Services and Charges" provided in Attachment G - sheets 1 and 2, based on the services and volumes provided.  The following are instructions to guide you through this process:

1.
Prepare your bid proposal for the services and volumes in the worksheet provided in Attachment G – sheets 1 and 2.  Apply the TMA codes or alternate code commercial bank intends to bill by, service descriptions, and estimated average monthly volumes as constants for the 5 year term of the contract.  The offeror is required to propose on ALL bank services listed in Attachment G – sheet 1.  Please include all line items that will appear on your bank's analysis, even if they are not specifically listed in Attachment G (a worksheet has been provided for this purpose in Attachment G – sheet 2, see item 3 below).  Include each line item's price per unit.  A price of $0.00 per unit is a valid price.  Prices must be fixed; do not give variable rates.  If commercial bank wishes to bill under a different TMA code – change or add the code in column 1.  If commercial bank wishes to re-name a Service Description as listed in Column 2 – “Service Description”, add the new title in column 3 - “Alternate Serv. Description (if any)”.
2.
If commercial bank wishes to bid prices with periodic price changes, please indicate on the analysis when price changes will occur.

3.
For any added items, an additional worksheet has been provided in Attachment G – sheet 2.  For added items, list the TMA Code or alternate code commercial bank intends to bill by, service description, Estimated Annual Volume, and price per unit.  For any items you wish to delete, indicate by filling in “DELETE” in the “Alternate Service Description” column and price at 0.00 in Years 1-5 $/Unit.

4.
Prepare a separate schedule of any set-up, one-time, or periodic fees in the worksheet provided in Attachment G – sheet 2.  Describe the purpose for each and include the appropriate TMA Code, if applicable.

5.
Check the “TOTAL ALL-IN COST FOR 5 YEAR CONTRACT” on Attachment G – sheet 2.  This is the total that will be used to determine which bank has submitted the lowest bid for the services described herein.

6.
Only line items and prices less than or equal to those submitted on the Schedule of Services and Charges will be honored once service begins.  You must ensure that all line items and prices are listed.  Any price increase or additional line items aside from those described above will not be honored.  Additionally, no billings can occur until after the contract commences.  Any set-up or other initial fees must be billed after service begins.

C.
Check or Complete all statements or responses contained in the "U.S. Department of Energy/NNSA Oakland Service Center Representations, Certifications, and Other Statements of Bidders/Offerors".

D.
Processing Requirements that are strictly related to the day to day interface between the Bank and SLAC and/or DOE/NNSA may be subject to negotiation.  Most of the processing requirements involving the Federal Reserve Bank and account management are prescribed by regulation and cannot be changed.  Your submitted bid proposal and associated pricing cannot be changed for the 5 year term of the contract.  If the Offeror cannot meet or has concerns regarding any specific requirement which may be subject to negotiation, a statement to that effect should be provided with the proposal.  The statement should specify the requirement, the concern or exception taken and a detailed explanation, and, if appropriate, a proposed alternative.  The proposal prices should reflect the prices based on the requirements as stated in the solicitation.  

E.
When completing Attachments C, D, D-1, G (the Schedule of Services and Charges), and any additional statement per paragraph D above, ensure that all required information has been provided and that it is accurate and complete.  These sections constitute the bank's proposal to the DOE/NNSA Oakland Service Center.

F.
Transmit the completed proposal (Attachments C, D, D-1, G (the Schedule of Services and Charges), and any additional statement per paragraph D, above.) on the IIPS site before 3:00 p.m. PST, June 30, 2003.  Late proposals will be handled in accordance with FAR 52.212-1.

Evaluation and Award
A.
Award will be made to the lowest responsible, responsive offeror whose offer is in compliance with all sections of this solicitation.  The offeror may be considered non-responsive for failure to provide pricing for any services listed in Attachment G.  The determination of responsibility will be made in accordance with Federal Acquisition Regulation Subpart 9.1 - Responsible Prospective Contractors.

B. Proposals will be evaluated on the total amount for the entire five year period based on the bank services and estimated yearly average volumes provided in Attachment G.  This amount is calculated by adding the total estimated yearly charges and the fixed yearly and one-time charges for the five year period.  This is the amount listed on the "Schedule of Services and Charges" as the "TOTAL ALL-IN COST FOR 5 YEAR CONTRACT." Additionally, offerors must certify that they can meet specified operating requirements as addressed in attachments C, D, D-1 and F regarding bank status and general operating information.

C.
DOE may reject a proposal if it is materially unbalanced as to prices.  A proposal is unbalanced when it is based on prices significantly less than cost for some work and significantly overstated for other work.  A proposal may also be rejected if on-demand charges are significantly greater than costs.

D.
The resulting agreement/contract will include those services required and may include any additional services the bank may offer as listed in the bank's submitted “Schedule of Services and Charges".  As requirements change and technology improves, new services may be desired.  At the request of the DOE Oakland Operations Office, negotiations will be conducted to establish reasonable fees for the desired services.  The Agreement will be formally modified to incorporate the negotiated changes into the "Schedule of Services and Charges." 

Compensation
A.
The commercial bank will be compensated for its services based on the fees agreed upon to be charged for those services.  It will be compensated by a direct payment of the amount of the fees.  The Bank shall not be allowed to hold balances in the payments cleared financing arrangement accounts (often referred to as "the contractor's bank accounts").

B.
Under the direct payment method, the bank submits a monthly invoice to the Recipient's office.  The invoice shall show the total amount due in accordance with the bank's submitted monthly per unit, periodic, and one-time charges.  Recipient will compensate Bank after reviewing charges for contractual coverage.


NO PAYMENT WILL BE MADE FOR CHARGES THAT ARE NOT DESCRIBED IN THE BANK'S SUBMITTED SCHEDULE OF SERVICES AND CHARGES (Attachment G – sheets 1 and 2).

Commercial Bank's Operating Requirements
The commercial bank must comply with the following requirements:

A.
The commercial bank shall have the following services available:

1.
Controlled Disbursement Checking
a)
On-line Presentments Reporting

b)
On-line Stop-Payments

c)
On-line Positive Pay w/reject image request capability (fax or on-line)

2.
Electronic Funds Transfers
a)
Wire Transfers (Domestic USD & Foreign Currency)

b)
EDI Capability (see EDI specifications, Attachment B)

c)
ACH (Debits/Credits) via on-line system.

(1)
Direct Deposit

(2)
Ad-hoc files & one-time payments

(3)
Ability to revise submitted ACH files (for Direct Deposit) before release of

payment data.
3.
Account Reconciliation Services
a)
Full & Partial Reconciliation

b)
Download of monthly paid check information.

4.
PC Platform
a)
Windows version of main platform

Integration of a majority of bank's on-line services into a single platform (must be Windows) - i.e. balance, detail, and presentments reporting, wire transfers, stop-payments, positive pay, paid-check CD ROM viewing software, etc.

5.
Customer Service/Relationship Management
a)
Assignment of Customer Service Representatives - the bank dedicates a customer service officer and specific product support representatives who will be responsive to the parties of this agreement.

b)
Willingness to accept standardized signature cards/other customized documentation.

c)
Willingness and ability to pursue customized services.

B.
The commercial bank shall:

1.
Have a cash management system and controlled disbursement service (including ability to make deposits and reversal of funds) to administratively meet the daily zero balance requirement.  Must be able to accept and send information in the format outlined in Attachment B, the ASAP 1031 Accounts User Guide, Chapter 3 – FUNDS Fedwire Typecode Message Formats.

2.
Draw down funds from the Federal Reserve Bank before its closing time according to cutoff times specified in Attachment B, the ASAP 1031 Accounts User Guide, Section G, End-of-Day Settlement and Processing Schedule of this solicitation.

3. Prepare a monthly statement as shown in Attachment E in a format that is consistent with the TMA or other bank code proposed by offer, service codes in the worksheets in Attachment G.

4.
Prepare, on a monthly basis, a bank statement of deposits, disbursements, and daily (ledger & available balance) status of Federal funds on hand.

5.
Provide the statements described in (3) and (4) above to the Recipient, with a copy to the DOE/NNSA Oakland Service Center, Finance Division, no later than 20 days following the end of the reporting period.(See "Commercial Bank's Reporting and Billing Requirements" in this attachment.)

6.
If the financial institution has a pattern of excess drawdowns and fails to correct the problem after written notice from the DOE/NNSA Oakland Service Center, the financial institution will be assessed interest on all excess balances at the Federal Funds Rate for the month(s), and the special financial institution account agreement will be terminated.

7.
Establish Special Demand Deposit Accounts with controlled disbursement sub-accounts (i.e., vendor and payroll accounts).

8.
Provide account reconciliation services for each disbursement account and any sub-account for each check issued and paid within twenty (20) days of the receipt of the check register files.

9.
Accept electronic transmission of direct deposit data with pre-notification from SLAC, provide electronic deposits of payroll to other financial institutions, and accept electronic vendor payments for SLAC.  For pre-notification, the Bank must be able to provide SLAC the ACH Notice of Return within three days.
10.
Provide stop payment services.

11.
Provide, upon request, photocopies of checks, front and back.

12.
Upon advance notification from SLAC, cash SLAC controlled disbursement checks with one or more of the following forms of identification:  California Driver's License, U.S. Passport, or Foreign Passport.

13.
Provide an on-line incoming/outgoing wire transfer system and provide SLAC with on-line (within 30 minutes) confirmation of transfers.  Such confirmations will include each transfer's FEDWIRE Reference number, if applicable.

14.
Provide coin and currency to SLAC’s cashier, if needed.

15.
Pledge collateral, according to Title 31 CFR 202/Treasury Financial Manual Part 6, Chapter 9000, with the Federal Reserve Bank in an amount equal to the Federal funds deposited in all of the accounts of the agency and those included in this agreement, less the Treasury-approved deposit insurance.  A current list of acceptable classes of securities, instruments and respective valuations can be found on the treasury’s Public Debt website at:  www.publicdebt.treas.gov.

16.
Comply with applicable California state laws and regulations concerning payroll processing requirements.  Specifically, in relation to these requirements, the bank shall maintain an agreement with a bank or branch within ten miles of SLAC in order to provide local payroll check cashing services.

17.
Maintain an account with the Federal Reserve Bank.

18.
Provide new services as agreed to by all parties, for a reasonable fee, as technology improves.

19.
Ensure that the management official authorized to sign the Agreement for the Bank does not designate himself/herself to draw down funds.

20.
Designate a point of contact within its organization for the payments cleared financing arrangement operation and furnish that person's name and telephone number to the Recipient.  The commercial bank shall also request the Recipient to provide the name and telephone number of its corresponding point of contact so that a communication channel between the parties regarding daily drawdowns and checks presented can be established.

21.
Respond promptly and in a timely manner to requests from the DOE/NNSA Oakland Service Center and/or the Recipient for information necessary for the administration and oversight of the payments cleared financing arrangement operation. 

22.
Accept daily courier service for deposit and also cashier pickup and delivery with fax pre-notification to the branch.
23. Shall commence full performance for the base period effective December 1, 2003 through November 30, 2006.  Additionally two option years may be awarded through November 30, 2008.  If necessary, a testing period will be allowed from November 1, 2003 through November 30, 2003. 
24. Provide Services for SLAC payroll disaster recovery including re-processing electronic deposits from a prior file and issuance of manual checks from a report provided and authorized by the payroll manager.
25. Provide a system for processing federal tax deposits electronically.

C.
The following requirements contain time-frames which are important and must be observed:

1.
Request for Funds (ASAP 1031) or Reversal of Funds (1002, 1008, 1000) must be processed through the Federal Reserve Bank or Branch by the cutoff times specified in the ASAP 1031 Accounts User Guide, Attachment B, Section G, End-of-Day Settlement and Processing Schedule, of this solicitation for drawdown requests or reversals. 

2.
The commercial bank will be provided with the ASAP Payment Requestor Bank Information and Enrollment forms.  The commercial bank must complete the forms with typed names and an authorized signature of individuals who are authorized access to ASAP capabilities.  The DOE/NNSA Oakland Service Center shall be advised immediately and in writing by submitting new forms when any designated officials are no longer authorized to request funds via the ASAP system.

3.
The commercial bank shall provide an automated printout of Request for Funds (ASAP 1031) or Reversal of Funds (1002, 1008, 1000) to the Recipient organization each time an on-line request for funds or reversal is processed and completed with the FRB.  The commercial bank will request Funds (ASAP 1031) or Reversal of Funds (1002, 1008, 1000) to the Federal Reserve Bank or Branch according to instructions and cut-off times specified in the ASAP Handbook for Depository Financial Institutions, Attachment B, Section G, End-of-Day Settlement and Processing Schedule, of this solicitation.  The FRB will respond with an acceptance (1032) or a refusal (1033).  The FRB will credit or debit the banks reserve account with the amount of funds requested.

4.
Although drawdowns under a payments cleared financing arrangement should always be made with the intent of maintaining the balance in the account as close to zero as administratively feasible, it is possible that overdrafts and excess balances may occur.  In such cases, the procedures below should be followed:

a.
Reverse – Overdrafts should be reversed on same day if possible.
b.
Unexpected Overdrafts - On the first business day following an overdraft, the commercial bank shall draw down an amount equal to the sum of the overdraft plus the current day's charges offset by receipts.

c.
Monthly Adjustments - Monthly, the financial institution calculates the average daily balance for the demand deposit account.  The contractor will instruct the Bank to adjust its drawdowns during the upcoming month in an amount necessary to offset the average positive or negative balance for the month.

d.
Excess Balances - If the financial institution has a pattern of excess drawdowns and fails to correct the problem after written notice from the Department of Energy, the financial institution will be assessed interest on all excess balances at the Federal Funds Rate for the month(s), and the special financial institution account agreement will be terminated.

5.
The commercial bank shall review the payments cleared financing arrangement balance on a daily basis.  The commercial bank shall be bound by the agreement to ensure that proper action is taken by the bank to maintain the account balance as close to zero as administratively possible.  Further, when overdrafts and excess balances occur, the commercial bank shall also take appropriate action to correct these circumstances according to the procedures contained in the agreement and information included as part of the agreement.

6.
Upon receipt of correspondence issued by the DOE/NNSA Oakland Service Center Contracting Officer regarding deficiencies in the commercial bank's operation of the payments cleared financing arrangement, the commercial bank shall respond promptly to the demands contained in the letter.  Failure to do so will give cause for the DOE/NNSA Oakland Service Center to terminate the payments cleared financing arrangement agreement in accordance with the termination requirements contained in the agreement.  If appropriate, in lieu of termination, the DOE/NNSA Oakland Service Center may direct the Recipient to withhold payment of charges until the deficiencies are corrected. 

Commercial Bank's Reporting and Billing Requirements
A.
Monthly Statements/Reports

1.
The commercial bank shall prepare a monthly statement and shall ensure that the statement is accurate and contains the description and per unit charges contained in the bank's submitted "Schedule of Services and Charges" for the month's account activity.
2.
The commercial bank shall prepare, on a monthly basis, a “Daily Activity Balance Report” consisting of deposits, disbursements, and daily ledger and available balance status of Federal funds on hand.  The commercial bank shall also ensure that the monthly bank statement of deposits, disbursements, and daily status of Federal funds on hand is accurate and agrees with the amounts of the checks presented, drawdowns, and/or receipts for each day.  The bank shall review this statement for overdrafts and/or excess balances of Federal funds on hand to ensure that the bank has taken appropriate action to strive for daily zero balances.
3.
The commercial bank shall provide the statement report described in (1) and (2) above to the Recipient no later than 20 days following the end of the reporting period.
The statement report shall be addressed to the Recipient organization as follows:

Stanford Linear Accelerator Center
2575 Sand Hill Road

Menlo Park, CA  94025
Attn:  Marty Sorensen, Accounting Officer

A copy of each monthly statement report is to be mailed concurrently to:

U.S. Department of Energy/NNSA
Oakland Service Center, Finance Division

1301 Clay Street, Room 700N

Oakland, CA  94612-5208

B.
The commercial bank shall provide an automated printout of Request for Funds (ASAP 1031) or Reversal of Funds (1002, 1008, 1000) to the Recipient organization each time an on-line request for funds or reversal is processed and completed with the FRB.  These reports should be supported by a listing of checks presented, including check numbers and monthly summary, no later than the fourth working day (or sooner) of the following month.
C.
Failure to furnish or continued tardiness in providing required documents or information is a violation of the commercial bank's responsibilities.  If a violation occurs, the DOE/NNSA Oakland Service Center may direct the Recipient to withhold payment until the required items are provided, or may terminate this agreement for failure to comply with the requirements.

DOE/NNSA Oakland Service Center Responsibilities

A.
The DOE/NNSA Oakland Service Center will process and certify authorization of funds via ASAP and make proper distribution of information.

B. 
The DOE/NNSA Oakland Service Center will provide the necessary ASAP enrollment and ASAP Payment Requestor Bank Information forms to be completed by the bank.  Once completed, DOE/NNSA Oakland Service Center will forward to the Treasury.

